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Beekeepers Association
Committee Meeting: 13 June 2023
Discussion summary and action points
Present: Wendy Woodward, chair (WW), Chris Shaw (CS), Chris Brewin (CB), Alan Brewin (AB), Paul Twibill (PT), Rosie Kent (RK), Trevor Smith (TS), Ed. Bennett (EB), Penny Darlington-Twibill, note taker (PDT), Kevin Rowe (KR).
Apologies: Paul Mann (PM), Gemma Philips (GM)
1. Minutes of 25 July. Accepted as correct.

2. Matters Arising: 
3. GDPR. PT has reviewed and drafted new policy. He will circulate for comments.
6. Action log: copy of outstanding actions circulated to progress.  
3. Officers’ Reports: 
a) Apiary Co-ordinator & Quartermaster’s: CB presented report. Discussion included number of nucs sold for 2023 season [ additional 3 sold at HG] and potential cost and numbers for 2024 season.
b) Communication: RK presented report. Discussion included potential need for Members’ Forum and appropriate system for running it. Agreed that further consultation required before possible launch in Spring 2024
c) Education: TS summarised his report including assessment results. Bee Chats 3 remaining for 2023 season; TS asked for possible topics for 2024. Next season: focus on Module 7, Selection & breeding of honey bees; 1x HBE in August 2024 for up to 30 participants; BBC 2x concurrent courses at Shugborough and HG, further consideration of future PB. Cost of 2024 HBE and BBC to be agreed. 

4. Meeting focus: Treasurer’s report. EB circulated report. He summarised current state of finances; CAF Bank cards now held by EB, TS and WW; that transfer to Microsoft Non-Profit Accts will include 10 accounts; beginning with Treasurer [temporary email given]; bank statements for 1st half year reconciled. He will meet with C&AB for quartermaster and Apiary transactions, TS and RK/GP for education and communication transactions; potential for Microsoft Teams to replace Zoom.

5. Events: WW presented summary of events: Bees in the Garden, BBQ; 40th Apiary Anniversary celebrations. Discussion re. possible future promotional fundraising opportunities including Xmas stall @ Shugborough.

6. Purchase of Gazebos; KR raised need for purchase of a gazebo at Apiaries. Agreed to purchase two gazebos.  
7. Loan of Equipment: KR outlined draft protocol for Members’ loan of extractors. Agreed by all. Publicity on website and email. Agreed to research sale of SSDBKA unused electric extractor. Other loanable equipment identified.
8. Association Health & Safety officer. With the resignation of X, agreed to publicise the role for a suitably qualified/interested member. 
9. Correspondence: details given.
10. Date of next meeting: 19 Sept.-Education 2023/4 report.  
Agreed Actions
	Agenda item
	Action
	Who
	When

	1
	To look at outstanding actions & advise PDT 
	All
	11 Sept

	1
	Update action log. 
	PD
	12   Sept.

	1
	To circulate revision to GDPR policy
	PDT
	12 Sept.

	3c
	Treasurer to meet with A&CB, TS and RK for financial transactions. 
	EB/A&CB/TS/ RK&GP
	12 Sept.

	6
	To purchase of two Apiaries gazebos. 
	AB
	TBC

	7
	To publicise and manage SSDBKA equipment loans. 
	KR
	12 Sept.

	8.
	To recruit Health and Safety officer
	All
	31 Jan 2024
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