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Beekeepers Association
Committee Planning Meeting: 25 July 2023
Discussion summary and action points
Present: Wendy Woodward, chair (WW), Chris Shaw (CS), Chris Brewin (CB), Alan Brewin (AB), Paul Twibill (PT), Rosie Kent (RK), Trevor Smith (TS), Ed. Bennett (EB), Penny Darlington-Twibill, note taker (PDT), Kevin Rowe (KR).
Apologies: Paul Mann (PM); Gemma Philips (GM)
1. Officers’ reports: 
a) Apiary Co-ordinators: report accepted*.
b) Education: report accepted*.
c) Communications: progress report to be presented at future meeting.
d) Membership: progress report to be presented at future meeting, including membership numbers
2. Junior Membership: Request for membership from parent of child who is interested in bees. Reaffirmed Association’s policy that for safeguarding considerations children visiting the Apiaries must be accompanied by a parent or guardian.  
3. GDPR: PT presented progress report and proposed that the Association’s current GDPR policy be updated. It was suggested that the policies set out by BBKA and BIBBA may be a working reference point. PT had collated data collected, how and by whom it is accessed and used and how it is held by the Association: Membership, HBE and BBC. PT asked the Association requires and holds data for other purposes. PT to present draft of GDPR revision by September. Disclaimers also to be included in the relevant application forms to cover GDPR for a twelve-month period as well as renewals when members renew their membership, the routine renewal email from ER2 will need to be amended; AL and GP to liaise for updating this.  
4. Email system: RK and EB progressing new email system. EB will initiate treasurer’s email account urgently and liaise with GP.
5. CAF bank account & cards: TS currently has a bank card for the Association’s account with £300 maximum spend but requested this cap to be raised to £1000; EB will analyse spending patterns before agreeing to this. He will progress transferring from CAF bank to an alternative after September when the beekeeping season slows down.   
6. Action log- PDT gave members a copy of open actions and asked for updates by 8 August. 
7. Meeting focus: Treasurer’s verbal progress report: 
a) EB confirmed that he is now the Association’s contact point for CAF bank. The capitation payments are now sorted, and access and authorisation facilities have been given to EB and AB. 
b) In response to a question, EB gave figures, from memory, of the money being held by the Association: current acct. £27k, cash £369 and Gold approx. £26k. 
c) EB is working through the accounts to reconcile the bank statements and will progress using Square for all payments to the Association.
d) In response to a query about miscellaneous income from HBE, it was agreed that the Association would no longer use the category ‘friend’ but would follow BBKA guidance and use the category ’local’; this would be changed on the application form and the website. WW agreed to liaise between GP and AL to reconcile member information held on ER2 & by the Association 
e) Discussion took place to allow authorisers to ensure that sufficient funds were in the cash account. CB said that if a large bill was expected she would alert EB so that money can be transferred from the Gold account, allowing for a 24 hour transaction timescale. AB  has access to CAF can chase up outstanding payments such as payments for Nucs.
f) EB in process for finalising annual accounts for the Charity Commission. He noted that the constitution being held by the Charity Commission is an older version than that held on the website. Agreed to review the Association’s constitution before adding this to in advance of the AGM; a dedicated meeting will be set aside for this in November. 
g) EB showed a graph he had plotted showing income and expenditure variations between 1998-2023. It was agreed that it was relevant to look at the patterns from 2000-2023 and to produce an income and expenditure analysis over a 3-year period so that a better understanding of spending projections can be made.
h) Discussion ensued about capital and income held by the Association, interest rates and the Association’s wish to secure its Apiary location. It has no rental contract in place with NT, only a licence to operate on the Shugborough estate with a short termination clause. WW will again stress to the NT that there is an optimal time to move the hives around the Estate.  
i) EB hopes to explore how the Association can claim Gift Aid. PDT agreed to facilitate a learning discussion with the trustee of a small charity which claims Gift Aid, as well as WW contacting other local Beekeeping Associations to learn from them.
j) Discussion on the Association’s income generation activities such as selling Nucs, fondant & Ambrosia, and sugar.  Agreed to alert the membership to the work involved distributing beekeeping supplies [ e.g. sugar and fondant etc] via newsletter with photos as a way of stimulating wider membership participation.
8. Association’s purchase and loan of equipment: CB & KR referred to the needs of beginner beekeepers to loan essential equipment. Confirmed that the Association has two extractors which could be loaned to members. AB will collect from Sure Store where they are stored, and KR will co-ordinate booking service which involves deposits and penalties if the equipment is not returned or is in a poor state of cleanliness. AB agreed to photograph the Association’s new unused electric extractor, showing model number while he is at Sure Store with a view to this being advertised for sale to members at a reasonable charge. AB requested authority to purchase of a honey heater-agreed up to £800. Second request was for a boiler for cleaning frames as the current piece of equipment is very old although discussion referred to the cost of powering a steam cleaner. 
9. AOB:
a) purchase of new Queens for restocking colonies 2024. Discussion ensued and in principle this was agreed with the caveat that this was from a reputable supplier and that timely preparation was made for their arrival for 2024 season.
b) Purchase of good quality frames from Abelo: AB endorsed the frames from Abelo which are discounted for the Association. AB will ask members at the Bee Chats to gauge interest in purchase of discounted frames.    
10. Date of next meeting: 15 August 2023 at Coach and Horses [other venues being considered for ease of travel].  
Agreed Actions
	Agenda item
	Action
	Who
	When

	3
	Revision of GDPR for consultation. 
	PT
	30 Sept.

	3
	Associations application forms include disclaimer for GPDR for an annual term if relevant. 
	ALL
	31 Oct. 

	3
	Membership renewal email generated by ER2 to be amended 
	AL/GP
	31 Oct.

	6
	Action log: update of progress for open actions. 
	ALL
	8 Aug.

	7c
	To look at feasibility of using Square for all payments to the Association.

	 EB
	31 Oct.

	7e
	To alert EB of any sizeable transaction so that funds can be transferred between accounts
	CB/AB
	25 July

	7f
	To review the Association’s constitution before adding any proposed changes to the AGM agenda
	ALL
	30 Nov.

	7f
	To agenda review of the Association’s constitution 
	PDT
	31 Oct.

	7g
	To analyse an income and expenditure analysis over the last 3-year period against trend between 2000-2023
	EB
	31 Oct.

	7h
	To remind NT that there is an optimal time to move the hives around the Estate.  
	WW/PDT
	31 Aug.

	7i
	To facilitate a learning discussion with peer charity re. claiming Gift Aid
	PDT
	31 Aug.

	7i
	To contact local BKA to establish practice re. Gift Aid
	WW
	31 Aug.

	7j
	To alert the membership to the work involved distributing beekeeping supplies via Newsletter
	RK/PM/GP
	30 Sept.

	 8
	Collect extractors from store & photograph electric extractor
	AB
	31 Aug.

	8
	To devise booking protocol for hire of equipment 
	KR
	31 Aug.

	8
	To purchase honey heater & new boiler within set budget
	AB
	31 Aug.

	9a
	To purchase new Queens for restocking colonies for 2024 season
	AB/CB
	30 April.

	9b
	To gauge members’ interest in purchase of discounted frames.
	AB 
	30 Sept.

	10
	To consider venue for meetings of Committee 
	ALL
	30 Sept.
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