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[image: ]South Staffordshire & District 
Beekeepers Association
Committee Meeting: 19 September 2023
Discussion summary and action points
Present: Wendy Woodward, chair (WW), Chris Shaw (CS), Chris Brewin (CB), Alan Brewin (AB), Paul Twibill (PT), Rosie Kent (RK), Trevor Smith (TS), Ed. Bennett (EB), Penny Darlington-Twibill, note taker (PDT), Kevin Rowe (KR).
Apologies: Ed. Bennett (EB), Paul Mann (PM), Gemma Philips (GM)
1. Minutes of 15 August. Accepted as correct.

2. Matters Arising, item number: 

     3. GDPR: PT 
4. Treasurer’s report: It was agreed that having a breakdown of main categories for financial transactions would be useful. WW said she would contact EB.
5. Events: Discussion about the 40th year Apiary celebrations and Bees in the Garden. Comments received suggested that members welcomed social aspects of events. National Trust had made positive comments. Summary of progress of winter lectures through SBG.
6. Purchase of Apiary gazebos: AB had researched purchase cost of gazebos. It was agreed that an initial purchase of one 3x3 metre would be made.
7. Loan of equipment: now being publicised to members. Thanks to KR for initiating this.
9. Gift Aid: PDT and WW would zoom and complete application form to HMRC.      
3. Officers’ Reports: 
a) Apiary Co-ordinators: CB presented her report from Shugborough. Discussion included maintenance day, the number of members attending for the maintenance day was disappointing.  A member has agreed to repair many items of equipment including boxes and nucs. Hilton Green: CS said that maintenance day at HG had spread wood chippings in the Apiary. Discussion about tasks and support needed at Apiaries would be raised at AGM.

b) Quarter masters report: the last order of Ambrosia has been sold to members. AB has reordered another supply; communication through WhatsApp will take place to help with delivery. HG: for 2024 season, apiary will need more double end stands. Discussion about whether a member [RP] would be prepared to make these. WW and AB would liaise. HG would need 100 brood & wax foundation for 2024 season.
      Honey sales were discussed, which continue to be good. Ongoing sales to local   visitors as well as sales through NT events. Shugborough sales in 2024 to target bank holiday events as well as Xmas events. WW will ask NT to confirm Shugborough’s Xmas visitor events.  

c). Membership: CS confirmed that currently the membership of the Association is: registered members 160, with another 22 subscribers in other categories; totalling 182 members. Discussion about who has sight of ER2 and the use of Google docs. 

4. Education- summary of 2023 season and proposals for 2024 season. TS summarised his report including assessment results for this year as well as looking to the 2024 season, including Beginners’ course, Honeybee Experience Day, Thursday evening Beechats, Modules and General Husbandry. TS was congratulated for co-ordinating a positive and enjoyable programme of education opportunities. A lengthy and productive discussion took place with challenging questions for the future, including mentorship incentives [PDT would contact other Associations to research how mentors were incentivised] and membership mandate for Committee activities [research by questionnaire or focus groups]. 
Agreed that this topic merited further discussion at the Committee Away Day event. 

4. Date of next meeting: 17 October.  
Agreed Actions
	Agenda item
	Action
	Who
	When

	1
	To look at outstanding actions & advise PDT 
	All
	11 Sept

	1
	Update action log. 
	PD
	12   Sept.

	1
	To circulate revision to GDPR policy
	PDT
	12 Sept.

	
	
	
	

	6
	To purchase a gazebo. 
	AB
	TBC
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